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client base said it wanted the grads tuned
out by the LBS to be people who could
influence, talk solutions, build consensus
and the like.

Change as | illustrated with that simple
example above usually involves little

cope with but you can scale that to your
own department or business. As a boss or
deputy head you really need to get under
the skin of your people. You have to know
what makes them tick and by that | mean
really tick. You or the boss has to be skilled
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