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MAKE IT! If there is one issue that causes
a manager to lose the respect of his
team, colleagues and peers alike it is
procrastination, dithering and hesitating.
By not making a decision you are in effect
voting for NO ACTION AND/OR DITHERING
and that is a lot worse than a decision
whether it be broadly a Yes or a No.

There are people who believe by not
making a decision they avoid making
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get the right amount of time spent on the
issue. In particular, we are talking here
about disciplining someone in your team.
Review some of the decisions you
have made recently and see whether you
are making primarily reactive or proactive
decisions. If you are being honest with
yourself you will probably find too many
reactive decisions and that suggests
fire fighting, all too common today and

decision:

e Keep an open mind and do not pre
judge the outcome — a big mistake!

e Define precisely the problem

e Locate the cause/s not the symptoms
e Do not attach blame — it doesn’t help
solve the problem.

e Gather evidence and evaluate it and that
may mean looking into issues we would
rather avoid rather than casting the net wide







