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“So how good do
you think you
are at decision

making?”

Of the many things in life that we do daily making
decisions comes pretty close to the top of the list, albeit
we do not always appreciate how many times a day we
actually do it. Some decisions are subconscious ones
which hardly ever warrant more than a nano second of
thought. In fact about 80% of the decisions we make

fall into this category.

o what of the remaining 20%, the
really important ones and they
broadly involve people and money.

In their personal lives and in particular
in their commercial lives people are very
different. This reflects in their styles of
decision making. Not surprisingly each of
us is a sum total of all of the decisions we
have made in our lives. Recognizing this
here are some suggestions to enhance
your decision making capability.

First the golden rule. If you are
empowered to make a decision then
MAKE IT! If there is one issue that causes
a manager to lose the respect of his
team, colleagues and peers alike it is
procrastination, dithering and hesitating.
By not making a decision you are in effect
voting for NO ACTION AND/OR DITHERING
and that is a lot worse than a decision
whether it be broadly a Yes or a No.

There are people who believe by not
making a decision they avoid making
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mistakes.
Have you
thought
that? For a
manager

at any level
that is a one
way street to incompetence.

A decision should never be made
when you are angry, upset, frustrated or
any state of mind when you are “clearly
somewhere else”. There will be too many
factors colliding in your mind that will not
get the right amount of time spent on the
issue. In particular, we are talking here
about disciplining someone in your team.

Review some of the decisions you
have made recently and see whether you
are making primarily reactive or proactive
decisions. If you are being honest with
yourself you will probably find too many
reactive decisions and that suggests
fire fighting, all too common today and
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no one likes doing that for too long. A fe
good manager practices preventative
management to head off a problem beforeit If all you ¢
develops into a revenue loser. perspecti\
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