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will depend on how well you communicate,
coach and engage with your people at
every level.

Just to add fuel to the fire the stats on
“Change Programmers” make for chilling
reading. Approx 66% of these programmes
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the payback from multi-million dollar CRM
systems said payback has been the subject
of various academic investigation.

Is there a false sense of security in
knowing/understanding what skills, strengths
and competencies are really evident in the

know;, | don’t know, | don’t know and | don’t
know. There are over 450+ companies | know
of right now who are tackling the questions
above, and many more, in developing their
sales forces — an intelligent move. What are
you doing with your sales force?







