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ideas person regularly into a detailed analysis
of data. It is a miss-match of competencies and
they will not enjoy it and vice-versa.

You, particularly as a boss, must be aware
that on its own, teambuilding isn’t enough.
To underpin the teamwork ethic you MUST be
aware that each of your team is truly aligned
with the organisations’ values, beliefs,
vision, mission, the work environment, their
capability... to name a few.

If you are a manager you need to be
more of a coach. Here are a few opening
questions that will help all coaches:
® Do you find yourself telling more than
asking?
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® Manager or a coach? Do you know the
difference?

® How many questions do you ask in a day
and what type of questions?

® How often do you sit down with your
people for informal and formal coaching
sessions?

Outstanding teams are learning all the
time because they have an outstanding
coach. They exchange information,
experiences, successes and learning. They
have respect for one another and seek new
challenges. They do not see failure - only
feedback. They do not blame! They remain
positive when the outlook is bleak.

Do you recognise yourself as part of a group
that does a one-off event, ill designed and
papering over cracks disguised as teamwork,
or, do you see-yourself as a team member truly
and fully engaged? — think about it. And a final
question for the remote or poorly engaged boss
—do you really know the people in your team? If
you are not even sure, start there first! m

Ray Bigger consults in Singapore
and Indonesia. He may be contacted at:
ray@think8.net

I PM Gordon Brown launches
== Business Ambassadors network

The Prime Minister has announced the creation of a Business Ambassadors network. Business and University
leaders will work with the Government to promote the UK’s excellence internationally and highlight trade
and investment opportunities. They will focus on helping small and medium-sized enterprises (SMEs), which
sometimes face greater barriers to accessing global markets than larger businesses.

rime Minister Gordon Brown said,
“I'am delighted that these senior
business and university leaders
nave agreed to support the Government
n promoting the UK around the world.
‘In this challenging economic climate,
heir business expertise and international
2xperience will provide vital support to UK
)usiness interests in global markets.”
When travelling overseas, Business
\mbassadors will carry out priority
neetings at request of the Government,
ncluding lobbying for market access or
eading events for SMEs. They will also
ndertake dedicated overseas visits or lead
IK trade missions for small businesses.
The Business Ambassadors, who together
ffer a wealth of business experience and
nowledge gained across a range of sectors
nd geographical markets, are:
Marcus Agius, Chairman, Barclays
Sir Victor Blank, Chairman, Lloyds TSB

® SirJohn Bond, Chairman, Vodafone

® Lord John Browne, President, Royal
Academy of Engineering and Managing
Director of Riverstone Holdings

® SirTerence Conran, Chairman, Conran
Holdings

® Mervyn Davies, CBE, Chairman, Standard
Chartered

® Dr Chris Gibson-Smith, Chairman, London
Stock Exchange and British Land

® Professor Malcolm Grant, CBE, Provost
and President, University College London

° Sir Philip Hampton, Chairman, ) Sainsbury
® DrJohn Hood, Vice Chancellor, University
of Oxford

® Digby, Lord Jones of Birmingham

® Anna Mann, MWM Consulting

® Dick Olver, Chairman, BAE Systems

® Professor Alison Richard, Vice Chancellor,
University of Cambridge

® Lord Richard Rogers, Richard Rogers
Partnership

® Paul Skinner, Chairman, Rio Tinto
® Sir Kevin Smith, CBE, GKN

Peter Mandelson and David Miliband,
the Secretaries of State responsible for UK
Trade & Investment, welcomed the Prime
Minister’s announcement.

Business Secretary Peter Mandelson
said, “This will enable the Government to
build on its already close relationships
with business, to market the UK
economy and to ensure that business
capitalises on the opportunities offered
by global markets.”

Foreign Secretary David Miliband
added, “Our ambassadors around the
world are engaged in promoting the
UK economy and supporting business
internationally. | welcome the additional
expertise and resource that the Business
Ambassadors will provide to support
them in reinforcing the UK’s reputation
and delivering business success.” B
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